General Committee Meeting - Monday 191h May 2008

BRIG-Y-DON CHILDRENS HOME
MINUTES OF A GENERAL MEETING OF THE COMMITTEE
MEMBERS
HELD AT BRIG-Y-DON ON MONDAY 19TH MAY 2008
Present:

Mrs Susie Pinel (Hon. Chairman)

Apologies:

The Chairman opened the meeting by announdng some good news. She gave
apologies with the very reasonable excuse that his wife and
third daughter were coming home from hospital. Congratulations were extended
to the
famil

MINUTES
The minutes from Wednesday 14th December 2007 were approved and signed.

MATTERS ARISING
informed the Committee that the annual grant is being paid in
quarterly amounts this year; this is still only half the amount needed to cover
the running costs of Brig-y-don.
The second flat at Sable D'Or has now been rented out. It has been necessary to
do more work on the property than originally expected for safety reasons,
therefore more expense. The Chairman asked
to work out the
final cost of the work, it is expected that it will be most of the first years rent.
pointed out that no renovation of the property had been done in 27
years and Mrs Pinel added that the charity's money had not been wasted , and
had only been spent on necessities.

1
21
1

General Committee Meeting - Monday 191h May 2008

REPORT
In
absence
informed the Committee that another of
Brig-y-Don's investments, which had matured, has not been re-invested as the
cash will be needed in the very near future.

CHILDREN'S REPORT.
informed the Committee that the annual re-registration had taken
place on Friday 16UI May 2008.
had carried out the inspection,
covering 3 areas of National Minimum Standards. Everything is up to date, all
the policies and procedures are being adhered to and the inspection went very
well.
Once the report is received
will drculate it to the Committee.
asked
whether the registration runs from the date of reregistration or for the year.
will check on this, but thinks that all
inspections take place over the period of a year, and apply to that year.
informed the Committee that there had been a favorable report from
Andrew Williamson, who had arrived one day by taxi, unannounced.
was on leave and
who was deputizing in her absence, showed him
around Brig-y-Don. Mr Williamson inspected polides and procedures and was
very impressed that everything was in order and up to date. He told
that he had spent many years examining children's homes and was impressed by
Brig-y-don. Mr Williamson also mentioned that he would be coming to Brig-y-don
on an offidal visit.
to say how impressed
The Head Teacher of StPeter's school e-mailed
he was with the favorable change in two sisters, after living at Brig-y-Don for
just one week. He also wrote to Senator Perchard to inform him of how great
his first impression of Brig-y-don was. This was followed up by a visit from the
teacher to reiterate the improvement in the girts' attitude and behaviour.
There are eight children at Brig-y-Don at present. Since December there have
been seven admissions, two discharges to family carers, one discharge to a
foster carer and one transfer to Heathfield. Of the eight resident children, two
are pending discharge, one to their family and one to foster carers.
Brig-y-don has also provided outreach service for one week for a child from the
UK; and day-care for two children for a week of the Easter holiday.
gave a general report on the individual Children 's situations;
A 16 year old boy is transferring to adult spedal needs;
An 11 year old boy is being discharged to foster carers this week;
A 10 year old boy will be discharged home on 2nd June;
The parents of 10 and 8 year old sisters are being assessed;
The mother of a family of 3 children will be reassessed in 3 months, during
which time the children will remain at Brig-y-Don.
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ANY OTHER BUSINESS
asked the Committee members if they would like the minutes of
meetings to be sent by post as at present or via e-mail; the general preference
was by post.
told the Committee that a donation of £200 had been received
f rom t he Daily Mail newspaper, since the Haut de la Garenne problems. It was
decided not to cash it yet or to acknowledge it, as the newspapers intentions
are not clear.
resigned in May to take the position of
He has had tremendous input during his time at Brig-y-don, for which the
Committee are grateful. It was time for him to move on for his own career
development.
thanked
for his contribution to Brig-y-Don and the
e wishes him well in his new job.
The visit by the Governor, our Patron, and
which was at the
request of Government House, was very successful. Lieutenant-Genera( and
both showed a great deal of interest in Brig-y-don and enjoyed meeting
the children. Although the JEP had to be reminded to come and take
photographs the reporter did print the report that Mrs Pinel provided, without
changing it.
The Chairman thanked the
the annual accounts.
and for 'managing'

in his absence, for all his work produdng
was also thanked for the preparation work

informed the Committee that there had been a favourable
response from donors who had not been sent income tax rebate forms in the
past. It is expected that the income from these reclaims will be over £3,000.
The Future of Br1g-y-Don
Mrs Pinel received a letter from Senator Jim Perchard dated May 12th 2008, in
response to the meeting held on 29th April 2008 when HftSS met with Mrs Pinel,
and
This letter was amended after
replied to
the Senator, indicating that several alterations were needed. The Chairman
gave each Committee member a copy of the amended letter, dated 19th M.ay
2008. Committee members were also given a copy of a letter from
dated 19th May 2008, written with regard to the Senators letter.
Mrs Pinel asked
if he would like to clarify any points from his letter.
explained that he wrote his letter to ensure clarity. Although
thought Senator Perchard's letter to be excellent and clear, he was not
attracted by what was said or is intended.
feels we have 3 options.
Firstly; we could ignore HftSS, and carry on running Brig-y-Don as at present
until the money runs out.
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Secondly; we could do as H&SS say 1 with the present residential care shiftin~
from domestic to clinical care; where Brig-y-Don could, effectively, be providing
psychiatry.
Thirdly; Brig-y-Don could plan a well conducted, carefully considered closure in
prefers this option, as both Staff and Children
about 12 months time.
can be looked after and 'Brig-y-Don' could survive by becoming trust-based and
the money used to support Jersey Children.
Mrs Pinel thanked
for his thoughts and for putting everything so
clearly. At the meeting with H&SS,
offered to come and give a
presentation to the Committee. As a matter of courtesy it was agreed by the
Committee to invite H&SS to do this.
Mrs Pinel, personally, does not think Brig-y-Don can become what H&SS are
agreed, but would like to hear both sides and does
proposing.
not think we should close our minds before so doing.
added that Brig-y-don has been offered a future of H&SS design and
have ignored Brig-y-Don's proposal of fostering and adoption. Mrs Pinel agreed
and pointed out that HftSS can not deny that Brig-y-Don has a good record of
successful fostering and adoption and the staff team to carry it on.
Mrs Pinel will reply to the Senators letter and the Committee members were in
favour of this.
pointed out that the Senator writes it was "agreed we could discuss
employing the Staff", when in fact this was not agreed at the meeting on 29th
April.
added the every pennutation of who would be the employer
and paymaster has been talked about in the past.
Mrs Pinel asked
to arrange with
secretary 3 possible
dates for the presentation, then to contact Committee members to choose the
most convenient date.
asked
if the Committee members have misconstrued
thinks not, and that dedsions being made
anything in the letter.
are purely political. He expects that La Preference or Heathfield will be closed
in the not too distant future. Brig-y-Don will continue to be supported because
of it's excellent care, reputation and situation.
Mrs Pinel pointed out that a Service Level Agreement, mentioned by H&SS, with
the Committee is not possible as the members are not childcare professionals.

DATE OF NEXT MEETING
The next meeting will be organised as soon as the meeting with
Senator Perchard has been organised.

&

There being no further business the meeting was closed .

................................................. Chairman
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