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Dear Mr Jennings

Mrs Jane Maguire
Thank you for your letter dated 25th March 1999, with enclosures, the content of I have noted.
confirm that I am available on 22nd April but, in the interim, I voice my grave concerns at this
whole procedure.
The Disciplinary Procedure dated 5th November 1991 makes no mention of any disciplinary panel
hear complaints and thus I am still unaware of the Panel's jurisdiction. Further, although Mr
Southern in his letter to you refers to a policy on corporal punishment, none has ever been disclosed
to me and I am forced to conclude that none exists, or at least that none existed at the relevant time.
If there was no policy then it follows that no-one can have breached it.
I am also concerned that Mr Southern and Mr Skinner have seen fit not only to recommend a
disciplinary hearing, and to express their view that my client is guilty of gross misconduct, but also
to express a view on the sanction that should be imposed if that view is upheld.
My greatest concern, however, is in respect of the statement dated 15th January 1999 made by Mr
Skinner. His differentiation of "The First Complaint" and "The second set of Complaints" is
disingenuous. His own record of his meeting with
on 22nd April 1990
refers to much more than a specific incident and "some general concerns regarding their philosophy
of care and control of children in their charge". (page 3 of his statement). It is abundantly clear that
he was, or ought to have been, fully aware of the extent of the allegations and that he conducted the
appropriate disciplinary enquiry. The result of that enquiry was that Mrs Ma ire retired from the
position as house mother and was employed elsewhere within the Service.
The fact that the allegations have since reached a wider audience does not alter that position. The
rather glib statement by Mr Skinner that "there is also no doubt in the view of the Police, the
Children's Service and the Legal Advisor ... that the allegations of the children are true and the
offences that they reported did in fact occur" is wholly mis-placed. The defects in the Polir e
investigation are such as to render the statements made by the children virtually valueless and.
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