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St H·~l 1 er. Jersey, JE£!. 80 J
Tel: -1 (0)'1 534 4-.d.5504
Fax: ..~4 (0)1 534 44S343

Our ref : MGUZL
Strictly Addressee
Mr. Bill Ogley
Chief Officer
Cyril Le Marquand House

2ih February 2008

Dear Bill,
Further to our conversation, I write to outline what I recall as the circumstances
surrounding my secondment to Haute De La Garenne in 1984 and include the only
documentation that I can currently find at the department relating to this.
Towards the end of September 1984, the Children's Officer, Terry Strettle, advised
me that the remaining Dunluce Unit at Haute De La Garenne had been through a
period of weak and ineffective leadership which had resulted in an unstable situation.
The unit catered for children from 18 months to about 18 years. A number of the
older children were emotionally and behaviourally disturbed. Some of the more
challenging youngsters were out of control. I was informed that the police had been
called into the unit to restore order after a group of children had barricaded
themselves in a bedroom and subsequently the manager in charge was removed
from post.
The Director of Education, John Rodhouse and Terry Strettle, had agreed with
that I should be approached to see if I would be prepared to manage
Dunluce until new accommodation and a new manager could be found. It was
thought that my experience at Les Chenes Residential School would enable me to
appropriately establish standards of care and control consistent with the welfare of
children. I agreed to take on the role and, as the attached correspondence illustrates,
I was released for four days in October 1984, prior to commencing full-time from 121h
November. The secondment was continuous until 1st March 1985, apart from a
period of Christmas leave.
Although my recollections of that period at Haute De La Garenne are not that vivid, I
do recall a context where the staff, who were all female, struggled to manage some
very challenging young people. It was also clear that the behaviour of a few of these
young people was out of control to the point that they themselves were at risk. Some
went out and returned whenever they wanted, often in the middle of the night,
sometimes after longer periods. The behaviour of these few children was also having
an adverse impact on the younger children in the home. I was asl<ed to re-establ ish a
safe and securr.; environment for the children ~md improve standards of care.
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for or us,::cl. My appmach was to clarrfy expectations of behaviour vl!i(h ch-:: c:hikii'<:;
and standarcls of professional behaviour with staff. For example, I recall ihai one o·.
the 'first things I did was to introduce a no-smoking policy as some staff and children
were used to smoking in the building. On my return from Christmas leave, I was
made aware that a member of staff had given older children permission to smoke in
the home because it was Christmas Day. I initiated disciplinary action against this
member of staff which led to her leaving the service.
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Throughout the period of my secondment, social workers and parents had open
access to the children at the home which was also visited regularly by the Children's
Officer, Mr. Strettle, who undertook my professional supervision. At the end of the
secondment, it was recognised that the home had become a safe and secure
environment for children and I received the attached letter of commendation from the
Director of Education.
To ensure that this matter is recorded appropriately, I also enclose a file note written
by Zaena Landers, of an anonymous complaint about me to the Department on 27'h
February 2008 and a record of a Senior Management Team meeting held the same
morning.
I have already discussed this issue with Senator Vibert who has been extremely
ed his confidence in me.

Director of Education
Sport & Culfure

direct dial:
email:
www.gov.je
Cc: Senator Vibert
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